Devolutionary Principles in Native Administration
To the experienced eye it is easy to judge whether a
court is fulfilling its functions satisfactorily. If the
building is thronged with eager crowds, if the work pro-
ceeds with humour and obviously keen interest to the
people, it is a fair inference that justice according to
their standards is being administered. Some form of
registration of cases and book audit is, of course, necessary
for purpose of record, but the real test is the spirit and
spontaneity of its proceedings.
In all matters pertaining to the administration of
justice the system adopted, whether of codes or native
customs, is only a means to an end, namely the pro-
tection of the rights of the common man, for it is on his
contentment and welfare that the stability and good
name of the Government rests.
To anyone who has contrasted the trials and uncertain-
ties of direct justice administered by Europeans with the
speed and sureness of touch of a good native court, there
can be no doubt as to where the greater justice to the
native is to be found, and it is for the District Commissioner
to ensure that the standard is maintained.
In addition to clearing a large part of the judicial work
through native courts the tribal organisation can play an
active role in the maintenance of public security. The
essence of tribalism is the collective responsibility of a
tribe for the acts of its individuals. By strengthening
the tribal structure and utilising this responsibility for
the production of criminals and for compensation for
damage done, a considerable part of the policing of the
country can be accomplished without the use of Govern-
ment forces. It is important therefore to guard against
any measures likely to undermine this collective responsi-
bility, and one of the most insidious of these is the ex-
cessive provision of armed native retainers for the chiefs
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